
  
 

Education and Culture Committee 

Inquiry into decision making on whether to take children into care 

Police Scotland 

I refer to your correspondence dated Thursday 23 May 2013, requesting comment 
on the above subject being considered by the Scottish Parliament’s Education & 
Culture Committee. Representatives from Police Scotland have considered this and I 
can offer the following by way of comment: 
 
Are there any aspects of the current child protection that cause significant 
delays, and if so what are your thoughts about addressing these? 
 
While it is anticipated the question was posed to encourage discussion around 
adoption placements, the police are not in a position to make comment on this given, 
as outlined in the previous briefing note, it is unlikely that the police would be 
involved in discussion around permanency planning.  
 
While there is no definition about what is a ‘significant delay’ there are a few areas 
as outlined below where we have been engaged in discussions with partners to seek 
improvements in different areas across the country: -  
 

 Joint Investigative Interview (JII) delays due to lack of available appropriately 
trained police/SW.  To address this a first meeting of JII Strategic Oversight 
Group took place end of May 2013.  Representation includes Police Scotland, 
ADSW, COPFS and SCRA. 
 

 The work stream will specifically consider capacity and local arrangements i.e. 
one Division/Local Authority area has a JII rota in place for both police 
officer/SW in and out of hours. 

 

 There has been a reduction in the provision of out of hours social work 
services in some parts of the country.  This can cause delays, particularly at 
weekends for the identification of staff to carry out JII (linked to above) 

 

 Delays can be caused by inability to contact the duty team leader from the 
SWD to carryout an INTERAGENCY Referral Discussions.  This could be 
addressed by having an assessment hub, with perhaps smaller local 
authorities sharing resources to support the hub.  It is acknowledged that 
there will be IT issues.   

 

 Practitioners report regular delays when attempting to place children in the 
care of foster carers (which can tie up police officers for a considerable time).  
It is reported that this is eased if children are placed with family members 
(kinship carers). 

 

 There has been continual debate (since the publishing of the National Child 
Protection Guidelines) around the timescales for a CPCC to be held after IRD 
(National Guidelines state 21 calendar days).  Different LAs have different 
thoughts around this – some see this as achievable whilst others view the 



target as aspirational and attempt to work to it where at all possible.     
 
The main dispute around the 21-calendar day timescale is the inability to 
undertake a full assessment within 21 calendar days.  This can in turn leads 
to more children being placed initially on the Child Protection Register but 
removed at the review CPCC as in the that time a full assessment has been 
made which indicates the risks were not  "significant".  
 

 As discussed in the previous briefing note, pathways for Child Concern Forms 
to the ‘Named Person’ and Lead Professional’ are not yet established in some 
LA areas.  In both health and education, this can mean there is a delay in 
information being shared or a two-way flow of information about the child at 
any MASG (multi agency screening group).  

  

 Delays, specifically out of hours or weekends for Paediatricians or/and 
Forensic Physicians, to carry out JPFs.   

 
 
Are recent legislative changes likely to impact on your organisations ability 
to implement the reforms required to meet GIRFEC? 

 
Police Scotland are supportive of the legislative changes proposed in the Children 
and Young People (S) Bill and believe the provisions will help shift the focus of 
Services from critical intervention at time of crisis to prevention and early Intervention 
which in turn will ensure better outcomes for children and young people.  
 
The provision of a Named Person for all children and young people under 18 will 
provide easier access into services for children and their parents where it is required 
and the creation of a single plan will help ensure that any help and support provided 
is joined up and better coordinated.   
 
Police Scotland is already making good progress in many areas of the country with 
regard to the implementation of GIRFEC and there are numerous examples of 
excellent practice.  We acknowledge however that practice remains inconsistent 
across the country and are taking positive steps to address this.    
 
A project board will meet in June 2013 to oversee national implementation and 
ensure the service is equipped and ready to meet the proposed legislative 
requirements associated with the Children and Young People Bill.   
 
In addition to this, training is being developed to increase staff awareness of 
vulnerability in the widest sense including concerns for the wellbeing of children and 
a roll out of a Vulnerable Persons database which will better enable officers to record 
and share wellbeing concerns where they are observed is underway.   
 
 
 
 
 



What makes you confident that taking a child into care improves their eventual 
outcomes? 
 
From a police perspective prompt action improves outcomes by simply addressing 
the immediate risk. While taking a child into care (kinship, foster, adoption) a child 
accommodated in crisis will initially go to an available place but may need to be 
moved around the care system until a more settled placement is available/found.  
 
Good outcomes can also be difficult to quantify.  
 
Removing a child from a dangerous household for a younger child may be 
successful in the short term but the child may be returned to that household following 
planning meeting(s) or Children's Hearing. Where improvements in the home 
circumstances are not be sustained, this may result in the child transferring between 
home and care on several occasions.  
 
 
How much consideration is given to that aspect through the decision making 
process? 
 
Clearly the decision to remove a child from their parent(s) is not taken lightly and this 
will take account of improved outcomes for the child. A Case Conference will 
consider the immediate risk of significant harm and the need to use a child protection 
orders as standard decision-making. However, more often the decision to remove a 
child in immediate risk is taken by social workers seeking a CPO or by police officers 
(using their emergency powers) at a point of crisis.  
 
As police are more regularly involved in the temporary removal of children from their 
families due them being at immediate risk of harm, the priority is to address the 
immediate safety concerns and the longer terms impact is then considered in slower 
time with other agencies taking a lead.  
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